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Projects

Dual purpose Entertainment/Park Space

Increase Public Greenspace

Bike Connections

Streetscape Improvements

Enhanced Wayfinding Brand

Convert Alleyways to Greenspace

One-way Conversions

Pave newly acquired North Street parking area

Intersection Enhancements

Consistent Roadway Treatments

Counts

Main Street Stakeholders Online Sum

29 91 25 155

26 64 15 105

16 42 15 73

23 29 10 62

13 40 5 58

5 41 12 58

5 11 2 18

6 5 7 18

3 9 2 14

4 4 1 9



GREENSPACE

ALLEY CONVERSION
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• Create a development strategy for the Downtown with a focus 

on target redevelopment sites

• Promote the opportunity through creative redevelopment tools

• Create a plan through a market based approach

• Engage stakeholders to create a plan that has public and 

private sector support

• Minimize financial risks and build momentum and trust



• A need for a plan to serve as a ticket to future funding (CDBG 

Downtown Revitalization                                    )

• Embrace the relationship with and the Four 

Point Approach (organize, promote, design, economic 

restructuring)

• Balance historic preservation with new investment

http://development.ohio.gov/default.htm
http://development.ohio.gov/default.htm








• 5 taskforce meetings

• 2 public meetings

• 3 stakeholder meetings (20+ stakeholders)

• 1,200+ online participants







• Retail/Business

1. Protect the integrity of the Square

2. Focus of destination retail to enhance Downtown traffic

• Office

1. Target entrepreneurial market

• Average suite size = 2,500 sq. ft.

• 8-12 employees

• May be first floor 'retail' locations

2. Be mindful of windfall opportunities

• Residential Apartments

1. Potential for up to 248 units (Phase I - 12 months)

2. Potential for up to 428 over 5 yrs.

3. Flats units over retail/office

4. Townhouse stand alone or clad parking structures







An area that has been identified 

as an important parcel or 

collection of parcels that are 

appropriate for redevelopment or 

infill, and can dramatically shape 

the quality of life and economic 

success of the downtown in the 

future. 



• Identify areas that will advance the goals and 

objectives of the city.

• Identify projects that could serve as a catalyst for 

continued development of the downtown

• Guide public investments and projects to 

advance private sector investment in these areas.

• Identify areas to be preserved with the greatest 

development opportunity.



• Contiguous parcels with similar land ownership 

(Ease of Acquisition & encumbrances)

• Areas that do not conform/advance community 

plans

• Areas to enhance image

• Areas that show future redevelopment potential

• Areas that can be easily developed (city 

property)



Focus Area C

• Area 1.65 acres

• Zoning: C-2

• Bldgs: 4

• Parcels: 9

• Owners: 5









Without Garage

MXU Office MXU Retail Flats Townhomes Hotel Keys

A - - 3 10 units -

B 8,400 sf 8,400 sf 80 units 20 units -

C-a 13,500 sf 13,500 sf 78 units - 101 key

D - 9,300 sf 36 units 8 units -

E - - - - -

F - - - - -

G 25,320 sf 8,440 sf - - -

H - - - - -

47,220 sf 39,640 sf 197 units 38 units 101 keys

With Garage

MXU Office MXU Retail Flats Townhomes Hotel Keys

A - - 3 10 units -

B 8,400 sf 8,400 sf 80 units 20 units -

C-b 16,000 sf 16,000 sf 95 units - 122 key

D - 9,300 sf 36 units 8 units -

E - - - - -

F - - - - -

G 25,320 sf 8,440 sf - - -

H - - - - -

49,720 sf 42,140 sf 214 units 38 units 122 keys



Development Concept vs. 
Market Recommendations

Phase 1 5-year Shown

Upscale Garden 60 120 95

Moderate Garden 80 140 80

Tax Credit 72 120 36

Townhomes 36 48 38

Total 248 428 249


























