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Why Engage the Public?



Engaging the Public + Process

What are 
the desired 
outcomes?

Are there other 
things we could 
/ should strive 

for?

Foundation 
Goals 

• Lots of 
participation

• Diverse 
participation

• Public support

• Adopt plan/  
ordinance

http://mpetrelis.blogspot.com/2016/09/the-thursday-september-22-meeting-of.html



Engaging the Public + Process

What are the 
desired 

outcomes?

Are there 
other things 
we could / 

should strive 
for?

Foundation 
Goals 

• Transparency

• Trust

• Equity/ Inclusion

• Educated 
Citizens

• Invested Citizens



What are the 
desired 

outcomes?

Are there other 
things we could 
/ should strive 

for?

Foundation 
Goals 

• Fun 
• Friendly
• Inclusive
• Equitable
• Builds 

Partnerships

Engaging the Public + Process



Types of Engagement



Project based engagement is 
centered on a specific project or 
activity/goal

• Develop a plan

• Implement a project

• Adopt a plan or ordinance/bylaw

PROJECT BASED 
ENGAGEMENT



TYPES OF PARTICIPATION

Ongoing

• Steering Committee
• Advisory 

Committee
• Websites + Social 

Media
• Implementation 

Committees

Periodic

• Focus Groups 
• Stakeholder 

Interviews
• Workshops, 

Meetings, Events
• Public Hearings



• Ongoing engagement creates a pool 
of engaged and informed residents 
and other stakeholders

• Builds public support and trust

• Where to start?
• Educate boards and staff
• Show them great plans and success stories

• Helps in the transition to/from 
project based engagement

RELATIONSHIP BUILDING + 
PARTNERSHIPS



Effort

• Make the 
effort to show 
up

Listen

• Listen to the 
community –
the details 
matter

• The focus is 
not on you or 
your project

Follow-up

• Follow-up 
with 
participants 
and leaders 
after the 
meeting

Follow 
Through

• Do what you 
say you were 
going to do

Be forthright 

• Apologize 
when needed

RELATIONSHIP BUILDING + 
PARTNERSHIPS



What kind of project are you doing?

• Think about the project’s goals, 
purpose, and scope from the start

Who do you want to hear from?

• Engage the public – from different 
sectors, demographics, etc. – as 
well as board/committee 
members

What kind(s) of information / input    
do you need?

WHAT’S YOUR GOAL?



Are you informing the public 
or learning from the public?

https://www.pinterest.co.uk/pin/484770347364244565/?lp=true



TYPES OF ENGAGEMENT

Charrettes

Community 
events

Volunteer 
days

Surveys

Newspaper 
Articles

Talk to 
people 

where they 
hang out

Go to an 
existing 
meeting

Meet onsite

Creative 
meetings



• Community partners serve many 
roles:

• Insight and background on local 
dynamics

• Outreach and recruitment 
assistance

• Assistance with language 
interpretation 

• Finding meeting spaces
• Spread a wide net for community 

partners

POWER OF PARTNERSHIPS



Meeting Design 



• Design the meeting for your desired 
outcomes

• Lots of participants
• Diverse participants
• Achieve public support + ownership
• Receive general feedback
• Public education
• Adopt a plan or ordinance
• Move into a new phase
• Achieve consensus

MEETING DESIGN



• Initial Questions
• What kind of project?
• What phase of the project are you in?
• What do you need from the 

community?

DETERMINING DESIRED 
OUTCOMES



TYPES OF PARTICIPATION

Source: https://www.iap2.org



TYPES OF PARTICIPATION



• Be considerate of different 
communities (including cultural 
norms and cultural preferences)

• Not everyone will be familiar with 
participatory planning

• Plan for translation + interpretation
• This is a perfect role for youth 

community
• Plan for everyone! Be prepared for 

different abilities + approaches
• Make it fun and engaging

DESIGN FOR DIVERSE 
PARTICIPATION



• Typically presentations are 
appropriate

• Provide opportunities for questions
• Keep duration in mind – people will 

not sit and listen for as long as they 
will participate in an activity

DESIGN FOR
GENERAL FEEDBACK, 
SHARING INFORMATION, 
PUBLIC EDUCATION



• Location, location, location!
• Schedule + timing
• Small(er) breakout groups

• Small group discussion, mapping, 
games, etc. 

• Track and respond to comments / 
concerns

• This is a long-term process and 
won’t occur with one 
meeting/event!!

DESIGN FOR BUILDING 
COMMUNITY OWNERSHIP



• Leave time for lengthy conversations
• It may take multiple meetings

• Clearly define what success means
• Unanimity is not always feasible

• Set parameters + define the topics 
• Sometimes a focus group is the right 

choice
• If you’re inviting people, make sure 

they’ll be seen as legitimate
• Identify + evaluate alternatives

DESIGN FOR BUILDING 
CONSENSUS



CONSENSUS BUILDING 
PROCESS

Identify 
Participants Define the Topic

Define Process 
and Ground 

Rules

Define Success Identify Viable 
Alternatives

Conduct 
Decision-

Making Process

Agree Upon 
Result Implement!



More often than not, you’ll be trying 
to meet multiple goals and will need 
to include different meeting format!

PUTTING IT TOGETHER



ACTIVITIES

Maps Dots

Q + A Sketching

Notecards

Graffiti board GamesLegos / Modeling

Role Playing



• Keep accessibility in mind!
• Use clear, standard fonts
• If it’s illegible and unnecessary 

for people to read, remove it
• Graphics should be engaging –

use maps, images, icons, and 
infographics

• Visuals can help with language 
barriers

MATERIAL DEVELOPMENT



VISUAL SURVEYS



HANDOUTS



• Be specific about the goal of each 
meeting, activity, event, or survey

• Keep the process interesting and FUN!

• Provide a variety of opportunities and 
ways for people to participate

• Opportunities to engage should be 
convenient for the people you’d like to 
hear from

• Be respectful of the process and 
participants

• Advertise, advertise, advertise!

GUIDELINES



• Develop meetings, events, activities 
to be inclusive across a broad range 
of capacity

• Don’t use jargon, acronyms, or 
technical terminology

• Focus on interpretation instead of 
direct translation

• Youth participants can be 
extremely helpful navigating 
language barriers – win-win-win!!

GUIDELINES



• Think beyond the rows!
• Use the walls (painters’ tape is 

magic!) and/or bring easels
• Consistent material design and 

bright colors attract attention
• Leave the space better than when 

you found it!

ROOM SET-UP



Beyond the 
Community Meeting:  
Collecting Additional 
Information



• Planning Teams
• Steering / Advisory Committees
• Subcommittees / Task Forces
• Installations 
• Neighborhood Activities / Get 

Togethers

ONGOING IN-PERSON 
MEETINGS



• Open House
• Workshops
• Keypad Polling
• WordArt
• Activities
• Post-it Flash Mobs
• Visual Preference Surveys
• Neighborhood Activities / Get Togethers

Piggyback on existing events 
when you can!

ONE-OFF IN-PERSON EVENTS



• Newsletters
• Websites
• Social Media
• Online Surveys
• YouTube Videos
• Facebook Live

ONGOING ONLINE ACTIVITIES



Example Projects



Fairmount Greenway

Boston, MA



9-miles
walking, running + biking route

6 pilot parcels

Dorchester, Roxbury, 
Mattapan, Hyde Park

Newmarket/ 
South Bay

Readville

800+
People engaged in 10 years



FG| Task Force + Partners
Fairmount Greenway

Task Force

• 02136 All Things Hyde Park 
• Codman Square NDC
• Dorchester Bay EDC
• Dudley Street 

Neighborhood Initiative 
• Greater Four Corners Action 

Coalition 
• Mattapan Food + Fitness 

Coalition 
• Project RIGHT 
• Quincy Geneva Housing 

Corporation 
• Southwest Boston CDC
• Trustees of Reservations

City of Boston

• DND- parcels
• BTD  - streets
• BPHC - programing
• Parks Department - parcels

FGTF Friends

• Boston Cyclist Union
• Boston Food Forest 

Coalition
• Community Design 

Resource Center
• Dot Bike
• Dorchester Biking Coalition
• Bowdoin Bike School
• Healthy Dorchester
• Neponset River Greenway 

Council
• Livable Streets Alliance
• Sustainability Guild
• Walk Boston



FLIERS



Engaging Meetings



Out + About



Working Together



Public Art



Go Big



Watertown +  
Wellness Baseline Study



WATERTOWN +  
WELLNESS BASELINE STUDY

• 22 Stakeholder 
interviews

• Document review of 
zoning and health 
ordnances

• Mapping
• Online Survey

• Healthy eating (430 
responses)

• Active Living (450 responses)

• Presentation to Town 
Council

• Final report





289 Derby St

Salem, MA











Public Art Salon









CONCLUSION
• Build partnerships 
• Plan for meaningful engagement
• Identify community issues
• Reach consensus by offering a 

variety of ways to participate and 
tallying up the responses

• These tools will help to…
• Gat public approval
• build public ownership



QUESTIONS??
Use the comment box to let us know 
what you’re thinking!



CONTACT INFORMATION

Michelle Moon
michelle@civicspacecollaborative.org

Claudia Paraschiv
Claudia@studiofuldesign.com

Adrianne Schaefer Borrego
adrianne@civicspacecollaborative.org

Alison LeFlore, AICP 
alison@civicspacecollaborative.org
Alison.LeFlore@Stantec.com

www.civicspacecollaborative.org
Twitter: @civicspacecolab
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