
Terry A. Clark, AICP, PMP
Susie Clark, Pillion Rider and Photographer

Project Management for Planners:
How Project Management is Like Adventure Motorcycling



Introduction

• Combining four of my 
strongest passions:

1. Planning
2. Project Management
3. Adventure Motorcycling
4. My wife, Susie

• Introduction to project 
management and refresher 
of key concepts
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Agenda

• Introduction
• Groundwork
• Initiating
• Planning
• Executing
• Monitoring & Controlling
• Closing
• Wrap-Up & Questions
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Initiating Planning

Monitoring and 

Controlling

Executing

Closing



Introduction
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Project Title Schedule Duration Cost Deliverable
Patagonia, Andes, 
Tierra del Fuego

Feb 9-26,
2013

18 days
2,500 miles

$$$$ 1st motorcycle
adventure

Alps, Vienna, 
Prague 

June 12 – July 
4, 2016

23 days
1,300 miles

$$$ 1st couple 
adventure

Canadian 
Maritime 
Provinces, 
Newfoundland, 
Quebec

June 23 – July 
23, 2017

31 days
5,300 miles

$$ Motorcycle 
and fly

Balkans – Romania, 
Serbia, Bosnia & 
Herzegovina, 
Croatia, Slovenia, 
Italy, Montenegro, 
Bulgaria

Aug 21 – Sept 
25, 2018

36 days
3,300 miles

$$ Longest 
duration, most 
exotic and 
challenging

Ireland & Scotland Sept 15 – Oct 
12, 2019

28 days
1,560 miles

$$$ Family history



What is a Project vs. Program?

• Project – a _________ endeavor undertaken to create 
a ________ product or service. 

• (with a definite ________ and ____)

• Program – a group of _______ managed in a 
coordinated way to obtain benefits not available from 
managing them individually.
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Source: PMI

temporary
unique

beginning end

projects
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The “Triple Constraint”
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____ _________

_____

Time

Scope

Resources
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Do These Three Things To Be A
Successful Project Manager!

1. COMMUNICATE 
everywhere and all the 
time

2. Start all of your projects 
with a PROJECT CHARTER

3. Create and use a WORK 
BREAKDOWN 
STRUCTURE (WBS)
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What one thing do 
these activities have in 
common?
• Planning
• Project Management
• Adventure Motorcycling
• Traveling with your significant 

other

Risk Management
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What is a Project Manager?

Project Management for Planners Webinar - May 22, 2020 9

0
20
40
60
80

100

Time

Communication Other

Source: The Gardner Group

 __% of a project 
manager’s 
time is spent on 
communication to:
 Project team
 Upper management
 Customers
 Internal and external stakeholders

90
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Poor Communication Leads to Project Failure – “Drifty”

• “Ineffective 
communications is the 
primary contributor to 
project failure one third 
of the time, and had a 
negative impact on 
project success more 
than half the time.”

Source: The Way Forward, PMI, 2013
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Groundwork
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Why Do You Want to 
Be a Project Manager 
or Adventure 
Motorcyclist?
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• Values
• Bigger than you
• Motivators
• Personal
• Sustain you during 

tough times



Getting 
Started
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Continuous Learning – For Rookies and Veterans
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• Get experience
• Learn the basics - volunteer
• Start small – church, 

Scouts, neighborhood
• Study
• Project Management 

Institute (pmi.org)
• Get certified
• It takes at least 10 years to 

get 10 years of experience
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Shameless Plug
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PMI - PMBOK
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Initiating

• How long do we have?
• How much money do we want 

to spend?
• Where do we want to go?
• How are we going to get there?
• Are we going to rent a bike?
• How will we deal with money?
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Initiating Planning

Monitoring and 

Controlling

Executing

Closing



Project Initiation
Prepare a 

Project Charter
• A high-level overview 

of the project
• Budget
• Timeline
• Resources 
• Final deliverable

• Must have product
• Output, not outcome
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Initiating



Project Charter

• Why is the project being 
done?

• Who are the stakeholders?
• What are the primary 

project objectives?
• What will be the final 

product or deliverable?
• The primary purpose: get 

management approval to 
proceed.
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Initiating
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Ferry from Northern Ireland to Scotland

Initiating



Survey – Which Are Project Deliverables?

• New Zoning Ordinance
• Safe Streets
• Parking Standards Document
• Better Playground Lighting
• Increased Affordable Housing
• Fun, Safe, Time Sensitive and 

Affordable Trip
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Planning – The Trip 3-Ring Binder
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Initiating Planning

Monitoring and 

Controlling

Executing

Closing
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Balkans Preliminary Route

Planning



Project Budget
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Planning



Electronic Helpers

Terry A. Clark, AICP, PMP and Susie Clark Project Management for Planners Webinar - May 22, 2020 25

• Sprint International Service
• Local Wifi
• SPOT Gen 3 Tracker
• SpotWalla.com
• ABS, traction control, ride 

modes, EFI, TPMS, GPS, 
• Google Blogger -

https://terryandsooz.blogspot.com/

Planning

https://terryandsooz.blogspot.com/


Overkill?
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Planning
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Electronic Helpers
Don’t Use a Sledgehammer To Kill a Gnat

• PM software is a tool
• Managing the project is much more 

than managing the software

• Use the tool that fits your needs
• Remember they are just tools, not the 

project 
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Planning



Contract Management (motorcycle 
rental) Within A Project
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 When to use contractors?
 Include the Contract 

Management process in the 
Charter, WBS, schedule and 
budget

 What are the contract 
deliverables?

 Reviewing and paying 
invoices

The Entire 
Project

Consultant/
Contractor
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Planning



Work Breakdown Structure (WBS)

• WBS - a detailed project description.
• Always keep the deliverable in mind.
• Use the verb + object format.

Example: write + parking standards

• Start general and become more specific.
• Keep statements short and to the point.
• Apply a consistent and simple numbering 

system.
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Planning



WBS
“Fear Gear”

• Packing evolution
• Each adventure 

(project) has unique 
requirements

• Experience
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Planning
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Scheduling Public Involvement (Local Input)

• Public involvement must be 
planned and scheduled

• Advertisements/Notifications
• Meeting date(s) – milestones
• Document revisions
• Meeting notes and follow-up
• Staff participation

• Plan time for gathering local 
input
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Planning



Building a WBS

Terry A. Clark, AICP, PMP and Susie Clark Project Management for Planners Webinar - May 22, 2020 32

Planning
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Planning



WBS - Example
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1.0 Prepare a Capital Improvement Plan
1.1 Collect Data

1.1.1 Conduct Citizen Survey
1.1.2 Review Existing Documents
1.1.3 Document Revenue Sources

1.2 Analyze Data
1.2.1 Develop Rollup Summaries
1.2.2 Estimate Costs of Projects
1.2.3 Estimate Future Revenues

1.3 Prepare First Draft
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ID Task Name Dur
1 1 DESIGN 10d

2 1.1 SELECT DESIGNER 3d

3 1.2 CREATE PLANS 5d

4 1.3 SELECT CONTRACTOR 2d

5 2 PURCHASING 6d

6 2.1 PURCHASE APPLIANCES 6d

7 3 CARPENTERS 15d

8 3.1 TEAR OUT 3d

9 3.2 CHANGE WALLS 4d

10 3.3 INSTALL NEW CABINETS 3d

11 3.4 INSTALL SINK 1d

12 3.5 INSTALL DISHWASHER 2d

13 3.6 INSTALL FLOOR 2d

14 3.7 FINISH AND CLEANUP 1d

15 4 ELECTRICAL 3d

16 4.1 WIRING 2d

17 4.2 INSTALL LIGHTS 1d

18 5 MECHANICAL 2d

19 5.1 INSTALL PIPING 2d

20 6 READY FOR DINNER 1d

-3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Planning
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Planning



Executing
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Initiating Planning

Monitoring and 

Controlling

Executing

Closing



Known Risks

• Insurance – travel and 
emergency evacuation

• Border crossings –
Patagonia vs. Balkans

• Language – apps, attitude, 
openness 

• Safety – ATGATT
• Weather
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Executing
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• Trust the process
• Momentum
• Fear
• Always look forward –

you go where you look
• Stay between the lines
• Don’t overreact

Unknown Risks – When Things Go Wrong in 
An Alps Tunnel

Executing



Manageable Risks -
Ride Your Ride
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Executing
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Enjoy The Ride

Executing






Monitoring & Controlling
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Initiating Planning

Monitoring and 

Controlling

Executing

Closing



Project Monitoring and Controlling –
Make Adjustments

• Constant 
communication

• Visual real time checks
• Bluetooth intercom
• Sooz navigating and 

safety checks – Zagreb 
streetcars

• Color blindness
• Fatigue and dehydration
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Monitoring & 
Controlling



Minimize
Distractions
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Monitoring & 
Controlling






Project Detours – Project Change

• Balkans road 
construction

• Unexpected 
challenges

• Do you stop and re-
plan or do you 
continue on?

• Is the variance 
from the plan big 
enough to make a 
change?
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Monitoring & 
Controlling



Project Reporting
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terryandsooz.blogspot.com
Monitoring & 

Controlling



Closing
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Initiating Planning

Monitoring and 

Controlling

Executing

Closing



Project Closing - The Deliverable “Walk Through”

• Items to defer
• Did we accomplish 

what we set out (the 
deliverable)?

• Packaging
• Public celebration
• Perfection is not an 

option
• Lessons learned
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Closing



Summary
• Prepare – conduct research, 

continuous learning
• Review your values/goals
• Project Management Processes:

• Initiating
• Planning
• Executing
• Monitoring & Controlling
• Closing

• Enjoy the ride!
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Questions/ 
Follow-up
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Terry and 
Susie Clark
terry@staffconnections.com

561-346-6392

staffconnections.com
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