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Better Public Engagement

The Mid-Atlantic Planning 
Collaboration

November 24th, 2020

Neal Fogle, Senior Economic & 
Community Development Extension 
Educator 

Penn State Extension Roles in Public 
Engagement

EDUCATION & 
RESOURCES

RESEARCH ASSISTANCE

Education & Resources - Website

Education & Resources - Articles

https://extension.psu.edu/community-engagement-online-
options-in-critical-times

Community Engagement Online Options in 
Critical Times

https://extension.psu.edu/online-engagement-resources-and-
strategies

Online Engagement Resources and Strategies

https://extension.psu.edu/understanding-community-engagement

Understanding Community Engagement

Penn State Center for Economic & 
Community Development

https://aese.psu.edu/research/centers/cecd
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Penn State Center for Economic & Community 
Development – Community Engagement

https://aese.psu.edu/research/centers/cecd/engag
ement-toolbox/engagement

Education & Resources

• Engagement Plan Worksheet
o Define the Issue

o Engagement Goals

o Engagement Team

o Face-to-face/Digital Tools

o Identify Target Audience/Stakeholders

Education & Resources

• Engagement Plan Worksheet
o Participant Recruitment & Retention Plan

o Create a Positive Environment

o Evaluation Criteria

o Maintain Communication

Education & Resources - Handbook

Community Engagement for 
Collective Action Handbook
https://aese.psu.edu/researc
h/centers/cecd/engagement
-toolbox/about/community-
engagement-for-collective-

action

Education & Resources

Past Programs
• Running Professional 

Meetings
• Pennsylvania Legislation 

Update: How Local 
Governments Can Now 
Conduct Business

• Positive Public                      
Involvement/Engagement

Board Meeting" by KOMUnews on 
flickr.com CC BY 2.0

Research

• Introduction & 
Overview of Citizen 
Engagement

• Developing a 
Citizen 
Engagement Plan

• Additional 
Resources

https://www.rural.palegislature.us/effective_citizen_eng
agement.pdf

Image: Center for Rural PA
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Engagement Assistance
Union County PA Comprehensive 
Plan

https://www.unioncountypa.org/depa
rtments/planning/comprehensive-
plan/page.aspx?id=1582

Susquehanna Depot: One 
Community – Many Generations

Smithton-Scottdale Active 
Transportation Plan

https://smartgrowthpa.org/scottdale-
smithton-active-transportation-plan-and-
complete-streets-policy/ Image Source: Smart Growth Partnership of 

Westmoreland County

Contact Information

Neal Fogle, Senior Economic & Community Development 
Extension Educator

443 Plum Creek Road

Sunbury, PA 17801

Email: nef3@psu.edu

Phone: 570 556-4743

Affirmative Action

The University is committed to equal access to programs, 
facilities, admission, and employment for all persons. It is the 
policy of the University to maintain an environment free of 
harassment and free of discrimination against any person 
because of age, race, color, ancestry, national origin, religion, 
creed, service in the uniformed services (as defined in state and 
federal law), veteran status, sex, sexual orientation, marital or 
family status, pregnancy, pregnancy-related conditions, physical 
or mental disability, gender, perceived gender, gender identity, 
genetic information, or political ideas. Discriminatory conduct and 
harassment, as well as sexual misconduct and relationship 
violence, violates the dignity of individuals, impedes the realization 
of the University's educational mission, and will not be tolerated. 
Direct all inquiries regarding the nondiscrimination policy to the 
Affirmative Action Office, The Pennsylvania State University, 328 
Boucke Building, University Park, PA 16802-5901, 
Email: aao@psu.edu, Tel 814-863-0471
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Monongalia County



The Setting
Monongalia County includes five municipalities and West Virginia 
University. 

-All of the urban area’s municipalities and Monongalia County’s 
comprehensive plans are required to be updated at around the same time.

-The City of Morgantown is the largest municipality with approximately 
30,000 residents

-None of the remaining four municipalities has a population greater than 
3,500. Star City which participated in the project has a population of 
approximately 2,000. 

-The other three municipalities and Monongalia Co. updated their Comp 
plans on their own.

-WVU includes both a major university and a regional medical center

-The area also has major employers Mylan Pharmaceuticals, and two Federal 
agencies NETL and NIOSH  



Project Purpose
-Update Urban Area Long-range 
TransportationPlan
-Update Municipal Comprehensive Plans
-Develop a community consensus on 
transportation and land-use issues



The Public Involvement Process
Plans developed with a shared vision using multiple opportunities for 

involvement by important stakeholders and the larger community

-Ongoing public outreach efforts-Online presence, newspaper articles, transit ads, radio 

interviews, email blasts

-Traditional meetings  

-Stakeholder interviews/Idea Gathering Workshops

-Understanding Future Growth Workshop

-Community Choices Workshop





Goals & Vision 
Statements

Idea Gathering 
Meetings
Over 100 

participants

Stakeholder 
Interviews

Over 100 persons 
interviewed

&





Understanding 
Future Growth
50 participants

&Goals & Vision 
Statements

Principles & 
Regional Vision













Technical 
Findings

Principles & 
Regional Vision

Community Choices 
Public Meeting 40 
participants input 

into
Transportation and 

Comprehensive 
Plans



Principles on how to address 

future growth



Tonight’s Agenda

 Part 1: Regional 
Vision 

 Part 2: Background

 Part 3: Scenarios



Purpose:

To present Regional Vision and measure support 
for its vision statements and principles 

To obtain more specific public input in support 
of the Comprehensive and Transportation 
Plans 



Rating Vision Statements

Vision statements are the broadest expression 
of a community vision

Goals express a desired outcome for each of the 
elements of a plan. They must reflect and be 
consistent with the vision statements but also 
include technical considerations as well as the 
input of planning or technical advisory 
committees



Vision Statements: Growing

Managed growth that is efficient and attractive, 
supported by appropriate infrastructure, and 
that balances land consumption with 
redevelopment while protecting and preserving 
open space, local agriculture, energy resources 
and the environment



Vision Statements: Moving

A balanced, safe and attractive transportation 
system will reduce congestion, improve 
connectivity and support and direct future 
growth integrating private vehicles, public 
transportation, biking, and walking.



Vision Statements: Living

Job and income growth, improved community 
services, support for the arts, accessible and 
connected parks and recreational facilities, good 
schools, desirable and diverse housing, and safe 
neighborhoods that have access to local shops 
and markets 



Vision Statements: Competing

Job and income growth, improved community 
services, support for the arts, accessible and 
connected parks and recreational facilities, good 
schools, desirable and diverse housing, and safe 
neighborhoods that have access to local shops 
and markets 



Vision Statements: Collaborating

Leadership that embraces continued community 
engagement and stronger collaboration among 
municipalities, the county, the State and WVU
will enable the sharing of resources and 
successful regional growth



Rating Principles

Principles reflect community values related to 
the character of the physical environment in the 
region. The principles describe the community’s 
intent about “how” (character attributes) and 
“where” (conceptual location) land 
development should occur.



Principles

Expansion of the urban area will occur in a 
contiguous pattern that favors areas already 
served by existing infrastructure.



Principles

Future growth in rural areas will conserve open 
space, preserve sensitive natural features, and 
respect significant views



Principles

Quality design is emphasized for all uses to 
create an attractive, distinctive public (streets, 
sidewalks, parks, and street trees, etc.) and 
private (building faces, lawns and landscaping, 
parking lots and driveways, etc.) realm and to 
promote positive perceptions of the region 



Principles

Development that integrates mixed uses 
(residential, commercial, institutional, civic etc.)  
and connects with the existing urban fabric will 
be encouraged to enhance the region’s vitality. 



Principles

A broad range of housing types, price levels and 
ownership options will provide desirable living 
options for a diverse population 



Principles

Residential development will support the 
formation of complete neighborhoods with 
diverse housing options, pedestrian-scale 
streets, integrated public spaces, connection to 
adjacent neighborhoods, access to 
transportation alternatives and easy access to 
basic retail needs 



Principles

Places will be better connected to improve the 
function of the street network and create more 
opportunities to walk, bike and access public 
transportation throughout the region 



Principles

Parks, open space, and recreational areas are 
incorporated as part of future development 



Principles

Environmentally sensitive and sustainable 
practices will be encouraged in future 
developments 



The Results-Regional Growth Framework



The Results-Multi-modal Regional 

Transportation Plan



The Results

-Updated Comprehensive Plan for the City of 
Morgantown

-Updated Comprehensive Plan for Star City

-Updated Long Range Transportation Plan with consensus 
between decision makers and the public. Four major 
projects and many smaller projects have been or are 
being implemented

-Greater Community Consensus-MMMPO Issuing RFQ in 
December 2020 for major update of MTP with the 
participation of Monongalia County and ALL of the small 
communities in the core of the urban area.  



Conclusion

Questions?



Conclusion

Thank you!

Bill Austin, AICP

Morgantown Monongalia MPO

234 High Street Room 026

Morgantown WV  26505

baustin@plantogether.org

www.plantogether.org

mailto:baustin@plantogether.org

